Expression of Interest (EOI

Ref Number : UCIL/EOI/CSR/01/2022-23

Expression of Interest for Selection of Service Provider to Run Mobile Medical Units (MMU) and
Reporting Services (e — Clinic & Mobile Van) for villagers under Corporate Social Responsibility (CSR)
to nearby villagers of operating mines of UCIL.

Uranium Corporation of India Limited is a Public Sector Enterprise under the Department of Atomic Energy
with a special standing at the forefront of Nuclear Power cycle.

UCIL invites Expression of Interest (EOI) from the various NGOs/Pvt. Hospitals/Societies/ Registered
Companies /Trusts for strengthening of public health facilities in rural and remote areas of its
operating mines/units by Integrated Medical Checkups, Diagnostics and Referrals to the Government
Hospitals by providing fixed day village camp services for a period of 1 (One year) from the date of
the award of the contract and further extendable on the basis of the performance and mutual
consent of both the parties. Scope of basic services is to provide health camps in the field for all
working days in a month in the form of village level health camps as per jointly agreed route & site
plan.

UCIL Plans to

Empower underprivileged children, women and other citizens in areas across its operating mines/units in
identified regions through relevant reach, rendering healthcare services, hygiene education and innovative
healthcare with focused programs under corporate social responsibility (CSR) program at the door steps
of the people free of cost to overcome the problems of accessibility and availability of health care
facilities and service providers towards preventive cure and wellness.

Objective

a. Providing Basic Health Care Services to Underserved villagers and their family in nearby mine
areas/operating units of UCIL.

b. Access to health care and equitable distribution of health services are the fundamental
requirements for achieving the corporate social responsibility goal under Health & nutrition
category.

C. Free Medical Checkup in nearby rural areas and basic payment for expert advice at door

steps

To detect Prevalent Disease & illness and to take early measures and interventions

To diagnose and refer critical case to medical practitioners

Health Care Education and Hygiene information
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The objective of the program is to ensure improved health services reaching the
doorsteps of people residing in un-served or underserved surrounding areas.

h. To bring awareness among women, children and old on healthy living and hygiene issues
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To engage in providing essential quality Primary Health Care services to the people with
basic primitive diagnostic facilities towards wellness and preventive care.

Preventive Health Care measures

Distribution of Medicines and consumables

Project Outline and Operations
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9.
Health Infrastructure Details Required

Deploy & Operate Medical Units towards screening of patients at variousdefined location
Scheduled Visit at Designated Location in week days
Managing Weekly/Monthly/Yearly Routine health checkup.
Handle Operational Work towards Execution
a. Aligning the Team to reach out the action plan
Interface with Doctors
a. Arrange up doctors towards diagnostic, review and reporting.
Health Awareness and Training
Required Medication Dispensing via prescription
Performing Necessary Pathology Test with reports reviewed by apathologist

Create e-clinics with necessary available Medical Devices.

Pathology Test
®  Include All Present Pathology Test performed for Basic checkup.

Blood Group

Electrolyte

Urea

Glucose

Lipid Profile, HB1AC and Urine Test to be performed New.
CBP

CUE

Pharmacy
®  Provide Basic Medication to the Patient from the Medical Unit

Technology Platform

Platform to comprehensively connect the health information to be sharedwith the
Hospitals and or Doctors for Tele-Diagnostics.

Managing and Monitoring

Maintaining Health Records of each and every Person Attending.

Periodic reviews by Doctors utilizing technology platform.

Provision of software platform, which would provide necessary preventivecare thus reducing
the day-to-day appointment of doctors.

More towards Awareness and Updating at Back Office.

Providing information to the doctors for their diagnostic. This helps in Monitoring & Evaluation
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basic health information on frequent as well as record basis alarming forthcoming health issues
if any.

Educational/Awareness Screen
Equipped with Informative Screens to spread the necessary benefits of the schemes from the

government and also delivering non-health related information, which the officials would like to
deliver to the citizens.

Areas of Operation:

The area of functioning for the well-equipped MMU units will be surrounding villages within 5 KM

radius of UCIL’s operating mines/units. They have to operate as per the route chart given by
UCIL/Civil Surgeon.

Duration of the program:

The duration of the program will be 1 (One year) from the date of the award of the contract and
further extendable on the basis of the performance of MMU and mutual consent of both the
parties. Initial performance will be reviewed for first three months.

Eligibility:

Interested agencies must have the following minimum credentials to qualify forthe proposed task-

a. Agency/firm should have a minimum annual average turnover of Rs. 2.00 crores in the last three
financial years (2018-19, 2019-20, 2020-21) in similar type of work. Provisional balance sheet of
F.Y. 2021-22 may also be submitted.

b. Similar type of work means healthcare service/ organizing mobile medical camps in rural areas.

The bidder should not be presently blacklisted by any government agencies/ local bodies.

In case of Consortium, the lead member shall be legally responsible and shall represent all
consortium members, if any, in all legal matters. Eligibility of leadmember shall be considered for
evaluating the eligibility of the consortium. In other words lead member should have qualified in
all the eligibility parameterson his own strengths.

Essential requirements/norms to be followed for one MMU:
1) Manpower- (to operate two routes daily)

MO (MBBS only, preferably women) Two
GNM: Two
Lab Technician: Two
Pharmacist cum Administrative Assistant: Two
Driver cum Support Staff: Two

2) Maedicine/other equipment: Essential medicines shall be supplied to the patients /
beneficiaries attending the clinic. The registration of patients, supply of medicines and
maintenance of clinic attendance, drug and other relevant registers shall be done by the
agency & it will have to keep essential equipment in the Mobile Van.

3) Mobile Van with driver — 02 Numbers, to operate two routes daily.
4) Communication/Tracking Position: Communication tools like mobile or wireless sets should
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5)

6)

be available in the unit to keep track of the MMU positioning in case of emergencies. The
agency will be required to keep track and report to the societies on a daily basis.

Publicity: Agency will take necessary steps to ensure wide publicity prior to the visit of MMU
in a particular area so that larger population can get services.

Placement/Night halt: Mobile Medical Units should always be in running condition andshould
be placed at the nearest health facilities in the respective functioning areas of UCIL or under

the supervision of District Health Society of the concerned district.
7) The agency participating in the EOI should furnish the following:
I Details of their past work in similar field
Il. Profile of Doctors engaged / proposed to be engaged

Il Work Experience with government bodies and related organization for similar type of

Tele-diagnosis or Tele HealthScreening/Monitoring work utilizing ICT platform.

V. Additionally, the agency will review the following format without giving any cost &

suggest any modifications.

Budget (Per Unit)

Outline |

Human Resource Doctors

Medical Doctors |

Human Resource & Operations

Trained Technicians with Numbers

Logistics

Petrol Cost for Mobile Van

Maintenance and Support

IT Infrastructure Support and Services

ICT Server Infrastructure Management

Reporting Infrastructure

Pharmacy Medication

Pathology Services

TOTAL OPERATIONS Per Month

Mention Other Services which are required with their Costing for ourUnderstanding

Per Patient Additional Costing

Outline
Doctors Reporting and  Medical
Triage (Multispecialty) (Audio
Triage)
Medical Accessories Usage Per
Patient

Patient Counseling and Educational

Awareness
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(Pathology Test)

Routine Blood Test any One

Lipid Profile

Blood Glucose

CBP

CUE

Others (Specify)

Project Agreement to be executed with Vendor/Service Provider:

1.

4,

All notices or communications to be given in email/writing
a. Communication Process Agreed by UCIL and Vendor

This Body shall be governed by and interpreted in accordance with Indian Law and shall be
subject to the exclusive jurisdiction of the courts at Jamshedpur

An agreement would be signed between UCIL and Vendor towards working terms for the
Health Care services.

a. Medico Legality issues and Scenarios if Any to be handled by Vendor
b. Failure of Services and Up time Planning

C. Monthly Updates of patient to UCIL

d. Uptime of the ICT System

Agreement for Project Execution and Extension based onPerformance.

General Instruction

1.

UCIL may issue amendments/corrigendum in the EOl documents at any time during the
period between publication of EOIl and submission. The Vendor / Service Provider in their
own interest are advised to visit the website (www.ucil.gov.in) regularly till the last date of
submission of the EOI.

Vendor / Service Provider shall have to make Technical Presentation inthe committee
formed by UCIL and no charges will be paid for same.

No charges will be paid to the Vendor / Service Provider for preparation ofEOI, submission &
other ancillary charges if any on any account borne by the Vendor / Service Provider.

Vendor / Service Provider shall give their full address, telephone number, Name of
Authorized contact person & email ID.

The Service provider shall follow the Service Plan/Route plan/Calendar for MMU as
approved by CMO UCIL. It is expected that Sunday will be the day on which no service would
require to be provided and the weekly off on Sunday it could be used for maintenance,
refilling and data entry purposes. However, the competent authority may declare any other
day in the week as “off-day”. In exceptional circumstances, the weekly off day can be
cancelled by the competent authority.

It will be the responsibility of service provider to arrange MMU vehicles along with all the
listed equipment, human resources to maintain the MMU operational. All the maintenance
cost of equipment as well as vehicles will be borne by the service provider since vehicles and
equipment are to be provided by the service provider. The vehicles should not be more than

two years old from the date of manufacturer on the day of commencement of service. At no
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point of time during the currency of the Service agreement, the vehicle will be more than 5
years old from the date of manufacturer.

7. The Service provider shall comply with all the provisions of Minimum Wages Act and other
applicable labor laws. The Service provider shall also comply with all other statutory
provision including but not limited to provisions regarding medical education and eligibility
criteria of human resources used by the Service provider for providing the services,
biomedical waste management, bio safety, occupational and environmental safety.

8. The Service provider shall maintain confidentiality of medical records and shall make
adequate arrangement for cyber security.

9. Damages for Mishap/Injury: The purchaser shall not be responsible for damages of any kind
or for any mishap/injury/ accident caused to any personnel/property of the Service provider
while performing duty in any area. All liabilities, legal or monetary, arising in that eventuality
shall be borne by firm/ contractor.

10.The service provider shall follow the standard operating procedures (SOPs) as approved by
the Ministry of Health & family welfare / District health officer.

11.UCIL reserves absolute right/discretion to reject any or all the EOI received or invite fresh
EOI at any stage or split the work between one or more Vendor / Service Provider as the
case may be.

12.This UCIL/EOI/CSR/01/2022-23 is 7 (Seven) page document.

Applying Service Provider should submit documentary evidences in support of all details/
information as above.

The interested Service Provider is requested to send their duly signed proposal in a sealed envelope
superscribed with the above EOI No.( i.e UCIL/ EOI/CSR/01/2022-23), due date, name and address
of Service Provider. The EOI should be addressed to General Manager (Projects- North)/ Nodal
officer CSR and may be submitted to Uranium Corporation of India Limited, Turamdih, P.O.
Sundarnagar District East Singhbhum, Jharkhand-832107 by 23.08.2022 upto 12.00 Noon. UCIL
reserves the right to accept or reject any EOI in part or full without assigning any reason whatsoever.

The offer shall be valid for a period of three month from the last date of submission of EOI.
Limited enquiry may be issued to short listed qualified service providers as per EOI for submission
of their offer in short notice period.

The decision of UCIL shall be final and binding on all.

You have to send written query via mail for further clarification or information desired. Email ID:
mksinghai@uraniumcorp.in
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Summary:

Place of Work Nearby villages of operating mines in Jharkhand
(Ref page -1) as per rout plan by CMO, Jaduguda

Period of contract One Year and extendable on satisfactory
performance

Availability of EOl Document www.ucil.gov.in

Last date of submission of EOI 23.08.2022 before 12.00 Noon

Contact Information General Manager (Projects- North)/ Nodal officer
CSR

Phone: 9470198931
E-mail : mksinghai@uraniumcorp.in

Thanking you

Yours Sincerely

General Manager (Projects- North)/ Nodal officer CSR
URANIUM CORPORATION OF INDIA LIMITED

(A Govt. of India Enterprise)

Turamdih Mines, East Singhbhum, Jharkhand-832107
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